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4th Newsletter of the 
EU4Youth Programme
March 2020

THE FOURTH NEWSLETTER IS FEATURING THE FOLLOWING INFORMATION:

  Launch of EU4Youth Alumni network
  Alumni network trainings in Georgia and Ukraine 

  EU4Youth Capacity development workshops
  Key updates from Component 2 projects
  Policy developments in the EaP region

  

EU4Youth at a glance 

EU4Youth fosters the active participation of young people in society and their employability, by 
developing youth leadership and entrepreneurship through a variety of actions, including capacity 
building, fellowships, support to policy dialogue, as well as providing grants to organisations active 
in these areas.

The EU4Youth Programme consists of three components:

Component 1:   Capacity building – Eastern Partnership Youth Window – Erasmus+ projects

Component 2:   Grant Scheme – Focus on disadvantaged youth and youth entrepreneurship

Component 3:   EU4Youth Support & Coordination 

                           EU4Youth II – Youth Engagement Roadmaps

https://www.euneighbours.eu/en/east/stay-informed/projects/eu4youth-capacity-building-eastern-partnership-youth-window
https://www.euneighbours.eu/en/east/stay-informed/projects/eu4youth-grant-scheme-focus-disadvantaged-youth-and-youth
https://www.euneighbours.eu/en/east/stay-informed/projects/eu4youth-coordination-and-support
https://www.euneighbours.eu/en/east/stay-informed/projects/eu4youth-youth-engagement-roadmaps


2

Launch of EU4Youth Alumni network

WE ARE PROUD TO ANNOUNCE THE LAUNCH OF THE EU4YOUTH ALUMNI NETWORK! 

What is the EU4Youth Alumni network?

The EU4Youth Alumni network unites young beneficiaries of EU4Youth, the Erasmus+ Youth in Action 
and European Solidarity Corps programmes, and the Young European Ambassadors network from 
Eastern partner countries and Russia and builds on the enthusiasm and voluntary spirit generated 
during participation in the non-formal education mobility programmes. 

Why has the EU4Youth Alumni network been created?

The main goal of the Alumni network is to make use of the rich experience gained and skills 
developed by beneficiaries “graduating” from EU-funded youth initiatives to strengthen the inclusion 
of disadvantaged youth groups from Eastern Europe and the Caucasus. Alumni will be empowered 
to give advice and counselling on accessing and benefiting from the opportunities offered by EU 
mobility youth programmes in non-formal education or other forms of civic engagement, offered 
by other donors and local initiatives. In more detail, the main objectives of the Alumni network are:

    To provide peer support and guidance for disadvantaged youth groups with the aim 
to engage them in the available projects under Erasmus+ Youth in Action, European 
Solidarity Corps and EU4Youth programmes; 

    To provide the network members with continuous competence development in 
designing and implementing educational activities for young people;

    To promote EU values and the EU’s positive role in the Eastern partner countries; 

   To establish and develop sustainable links between disadvantaged young people 
and youth organisations in Eastern partner countries.
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How will the EU4Youth Alumni network operate?

The Alumni network now unites 70 young people, 10 from each of the Eastern partner countries 
and an additional 10 Alumni from Russia, whose participation is funded by SALTO EECA as part of 
its geographical mandate covering the six Eastern partner countries and the Russian Federation. 
The network members will participate in a number of activities, each of which contributes to the 
achievement of the final goals. The key activities of the Alumni network are as follows:

Kick-off training course: 

Each selected member of the network has been invited to take part in kick-off training 
courses for youth workers that are taking place in February-March 2020 (more information 
is available below).

Mentorship support: 

Alumni are supported by professional youth workers - mentors. Mentors will guide Alumni 
in their learning process, as well as in the process of implementation of local initiatives for 
disadvantaged youth groups.

Local initiatives for disadvantaged groups: 

Each alumnus/alumna is invited to develop a local initiative for the group of disadvantaged 
youth groups in their respective communities. For the implementation of the initiatives, 
the alumnus/alumna can be paired with a fellow alumnus/alumna or other local activists. 
Alumni will be provided with all the means needed as well as organisational and mentorship 
support. 

Final evaluation event: 

At the end of the year, Alumni will be invited to take part in the final evaluation event where 
they can share their achievements, learnings and findings with each other and a wider 
audience.

The Alumni Network is co-managed by the EU4Youth Coordination and Support team, the SALTO 
Eastern Europe and Caucasus Resource Centre and the EU NEIGHBOURS east team. 

More information on the network    is available on EU4Youth website. 

EU4Youth Alumni Network Kick-off Training Courses in Georgia and Ukraine

One of the key activities organised in the framework of the newly launched EU4Youth Alumni network 
is the kick-off training course, made up of two 6-day training courses on youth work. The two EU4Youth 
Alumni Network Kick-off Training Courses take place in March in Georgia (25 February – 3 March 
2020) in Ukraine (8-15 March 2020). The aim of the training courses is to develop the competences of 
EU4Youth Alumni on youth work in order to enable them to work with disadvantaged youth groups 
based on the principles of youth work and non-formal education. 

https://www.euneighbours.eu/en/east/stay-informed/projects/eu4youth-alumni-network
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The training course programme is built for the development of the following competences: 

     Understanding of reality and life of a young person one is working with;

    Methodological competence in applying non-formal education for youth work;

    Understanding of youth work values and principles;

    Awareness of roles and functions of youth workers in youth policy implementation on  
a grassroots level;

     Competence in working with youth groups;

    Ability to develop youth work programmes and methodological approaches.

The programme of the training course is based on the methodology of non-formal education and 
experiential learning. The activities include work in groups, educational methods outdoor and indoor, 
and time for personal reflections.

Capacity development workshops

Capacity development workshops for Component 2 projects took place on 3-7 February in Tbilisi, 
Georgia. The workshops were organised by the EU4Youth Coordination and Support team and 
brought together the representatives of the nine ongoing EU4Youth projects. The main objectives of 
the capacity development workshops were to:

     Develop understanding of the EU4Youth Programme, its objectives and components;

     Analyse the existing monitoring framework (intervention logics and list of KPIs) in light 
of the new generation of grants, and work towards coherence by developing an updated 
framework;

     Develop a better understanding of the EU4Youth communication and visibility guidelines, 
with a focus on EU strategic communication approach, EU4Youth communication channels 
and tools, competences on using EU4Youth Communication Guide, visibility guidelines on a 
national and regional levels, and synergies with other regional projects;

     Sharing achievements, challenges and know-how related to the grant implementation;

     Networking and partnership-building among grant implementers.

Besides the sessions devoted to the presentation of the EU4Youth Programme with its objectives and 
components, and the networking exercises and exchange of experience between the projects, the 
workshop was based on two main capacity-building components: monitoring and communication.
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The monitoring workshop emphasised the importance of effective monitoring of project 
activities and results. The team presented the EU4Youth monitoring framework and the 
reasoning behind the different result levels, as well as the key monitoring and reporting 
guidelines to be followed by grantees. A significant part was devoted to joint revision 
and discussion of the EU4Youth monitoring framework. The participants discussed the 
intervention logic which was developed during the inception phase, and the list of outcome 
and output indicators. The participants got a chance to provide their feedback, reflect on 
the relevance of the framework for their projects and discuss the clarity that ensured an 
efficient revision of the monitoring framework. 

The communication workshop, held during the next two days, focused on communication 
and visibility guidelines for grantees. First, the importance of EU4Youth grant implementers 
to communicate strategically, apply a storytelling approach and ensure EU visibility across 
the EaP region was highlighted. Considering the absence of EU4Youth own channels and 
the importance to collaborate with other projects on a regional level, the grantees learnt 
about the EU NEIGHBOURS project, its media outreach, website, social media channels, and 
the regional platform ‘EUDIGITOOL.’

The final day of the workshop was focused on practical guidelines for content creation, management 
and dissemination. A Communication Guide developed as a useful tool to support them in their 
communication and visibility efforts was presented. The grantees then had practical and interactive 
sessions on the production of content items, such as news, stories, and photos, and discussed the 
process of content collection by the EU4Youth team. Finally, the core visibility guidelines were 
presented to the grantees, highlighting the guidelines for each EaP country and introducing practical 
examples.

The workshop also hosted speakers who contributed to the discussion points and capacity 
building process. Among the speakers were representatives from the EU Delegation to Georgia, 
team members of the EU NEIGHBOURS east project, and representatives of the Young European 
Ambassadors network.

The workshops proved to be an effective tool in raising the capacity of the grantees and have 
received positive feedback.

We invite you to watch the workshops’ event   video.

https://drive.google.com/file/d/1wOYJk23szJd0hWhTzU9CSRLaavs4Mr8L/view
https://drive.google.com/file/d/1wOYJk23szJd0hWhTzU9CSRLaavs4Mr8L/view
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Key updates from Component 2 projects

  EU4Youth: Fostering potential for greater employability

implemented by Danish Red Cross

On 22 January, a training on entrepreneurship took place in 
Čerykau, in the Mahilioŭ Region in Belarus. It was conducted 
by the Belarusian Red Cross Society, as part of the ‘EU4Youth: 
fostering potential for greater employability’ project.

  Read more

On 6 February, a business training was held in Bialyničy in Belarus, 
aimed at socially vulnerable youth and organised as part of the 
EU4Youth: fostering potential for greater employability project.

  Read more

  EU4Youth: Better skills for a better future 

implemented by Stichting Save the Children

After two years of implementation, the EU4Youth project ‘Better Skills for Better Future’ has come to 
an end. In January, Save the Children conducted closing events for project stakeholders in Georgia 
and Armenia.

  Read more about the closing events in 
Georgia and Armenia

 EU4Youth: Employability and Stability in 
Armenia, Belarus and Ukraine

implemented by SOS Children’s Villages Austria

Disadvantaged young people took part in a 
career guidance visit to the National Academy 
of Sciences of Belarus on 10 February, organised 
under the EU4Youth project.

  Read more

Twenty young people from Yerevan 
on 3 February began two months of 
entrepreneurship training organised by the 
‘EU4Youth: Employability and Stability in 
Armenia, Belarus and Ukraine’ project.

  Read more

https://www.euneighbours.eu/en/east/stay-informed/projects/eu4youth-fostering-potential-greater-employability
https://www.euneighbours.eu/en/east/stay-informed/news/entrepreneurship-socially-vulnerable-youth-remote-areas-eu4youth-supports
https://www.euneighbours.eu/en/east/stay-informed/news/launching-business-belarus-help-eu4youth
https://www.euneighbours.eu/en/east/stay-informed/projects/eu4youth-better-skills-better-future
https://euneighbours.eu/en/east/stay-informed/news/eu4youth-held-closeout-event-sairme-baghdati-municipality-georgia
https://euneighbours.eu/en/east/stay-informed/news/over-1300-young-people-trained-armenia-eu4youth-skills-project-comes-end
https://www.euneighbours.eu/en/east/stay-informed/projects/eu4youth-employability-and-stability-armenia-belarus-and-ukraine
https://www.euneighbours.eu/en/east/stay-informed/projects/eu4youth-employability-and-stability-armenia-belarus-and-ukraine
https://euneighbours.eu/en/east/stay-informed/news/belarus-new-steps-towards-youth-employment-eu-support
https://euneighbours.eu/en/east/stay-informed/news/young-armenians-start-entrepreneurship-training-under-eu4youth
https://drive.google.com/file/d/1wOYJk23szJd0hWhTzU9CSRLaavs4Mr8L/view
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  EU4Youth: “School Garden” for Agricultural Entrepreneurship

implemented by Green Cross Belarus

Onion is one of the most popular and sought-after crops grown in Belarus. A varietal onion growing 
experiment will be held in 28 rural schools of Homieĺ, Viciebsk and Minsk regions from February to 
September 2020 as part of the project.

  Read more

On 15 February, schoolchildren of the Svietlahorsk District, their parents and teachers gathered at 
Dubrovsk school for the Rushnik festival, in an event organised as part of the EU4Youth Programme.

  Read more

  EU4Youth: SAY YES - Skills for jobs 

implemented by World Vision Deutschland 

On 19 January, World Vision Georgia organised a four-day training on project writing for youth club 
leaders and their mentors. The event was held in the framework of the EU-funded ‘SAY YES – Skills 
for Jobs’ project.

  Read more

In the Georgian city of Kutaisi, EU-funded youth club members have created a special space for 
peers, where they can use creative processes and art to explore their emotions and perceptions, as 
they further develop their own identities.

  Read more

https://www.euneighbours.eu/en/east/stay-informed/projects/eu4youth-school-garden-agricultural-entrepreneurship
https://www.euneighbours.eu/en/east/stay-informed/news/eu-helps-belarusian-students-study-promising-crops
https://www.euneighbours.eu/en/east/stay-informed/news/belarus-school-garden-unites-generations-regional-development-eu-support
https://www.euneighbours.eu/en/east/stay-informed/projects/eu4youth-say-yes-skills-jobs
https://euneighbours.eu/en/east/stay-informed/news/georgia-eu4youth-training-project-writing-youth-club-leaders-and-their
https://euneighbours.eu/en/east/stay-informed/news/georgian-youth-club-promoting-personal-growth-through-creative-processes
https://drive.google.com/file/d/1wOYJk23szJd0hWhTzU9CSRLaavs4Mr8L/view
https://drive.google.com/file/d/1wOYJk23szJd0hWhTzU9CSRLaavs4Mr8L/view
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Policy developments in the EaP region

Youth reforms in Georgia: current developments

Georgia is currently implementing a three-year-long reform in the field of youth. The reform plan 
consists of four phases: structural reforms; development of strategic documents and action plans; 
piloting reforms on national and regional levels as well as the implementation of pilot projects in 
selected municipalities; and finally, the evaluation process of pilot projects implemented earlier.

As the first two phases have been successfully completed (with desk research, studying best 
practices, organising study visits and developing strategic documents and action plans), the 
implementation of pilot projects is about to start in the framework of the third phase. The projects 
will be implemented in each of Georgia’s regions in a list of 11 selected municipalities.

The projects will be based around the following actions:

  a grant scheme for regional youth organisations to support their activities and stimulate 
capacity building;

  ‘municipal youth policy development’ programme, including training for youth sector 
civil servants and NGO representatives;

  regional forums as a part of structural dialogue with young people;

  development of a website that will serve as an online youth centre to collect and spread 
information about all youth opportunities;

  youth work institutionalisation.

Beside these measures, the Georgian Parliament plans to adopt the ‘Youth Policy Concept 2030’, 
which will become the main document determining youth policy development in Georgia for the 
next ten years. 



9

2020 “Year of Volunteers” in Azerbaijan 

Azerbaijani President Ilham Aliyev has signed an order declaring 2020 the “Year of Volunteers” in 
Azerbaijan. It will promote the personal development of young people, increase their sense of social 
responsibility and effectively use their potential to advance the well-being of the population and 
the sustainable development of Azerbaijan. The Cabinet of Ministers of the Republic of Azerbaijan 
prepared a plan of action regarding the announcement of 2020 as the Year of Volunteers in the 
Republic of Azerbaijan. 

The Azerbaijani Ministry of Youth and Sport, in partnership with the Organisation of İslamic 
Cooperation General Secretariat (OİC GS) and the Islamic Cooperation Youth Forum (ICYF), 
organised the International Youth Forum of Volunteers of Islamic Countries. It took place in Baku 
on 27-28 February 2020. The forum promoted volunteerism and created opportunities for youth 
participation in the volunteering movement.

Ukraine: new state body for youth

The Ukrainian Government has set up a new public body for civil society: the State Agency for the 
Development of Youth and Civil Society of Ukraine. The Agency will focus on improving opportunities 
for children and youth, especially through: 

  The implementation of youth mobility programs, including exchanges of students and 
youth between the regions of Ukraine;

  Youth exchanges in partnership with other countries, including Ukrainian-Polish and 
Ukrainian-Lithuanian youth exchanges;

  The promotion of healthy lifestyles for young people, helping youth find meaningful and 
interesting leisure activities and performing outreach work to limit the spread of dangerous 
diseases among young people;

  The allocation of state support to children and youth public associations to carry out 
nationwide programs and activities for children and youth.

 


